Flood Hazard, Mock Exercise

Kakinada, Andhra Pradesh




Flood Hazard, Mock Exercise — Kakinada, Andhra Pradesh

l.

Mock Exercise in three Mandals of Kakinada district of Andhra
Pradesh was conducted on 25™ May 07. The district was chosen as it

had faced unprecedented floods in last two consecutive years (2005 &
2006).

. Earlier after holding three orientation cum coordinating conferences

and a planned awareness program at community level in the identified
Mandals, the Table Top Exercise was conducted in Kakinada on 28
Mar 2007.

Details of Participants:

3.

Coordination Conferences. Commissioner-cum-Secretary DM, AP,
Specialist (Trg. and Capacity development), Member, NDMA, State,
Army, district officials and NGOs.

Table Top Exercise. Chairman Zila Parishad, Kakinada, DM
Secretary, Andhra Pradesh, Collectors of East and West Godavari
Districts and stakeholders from Central Water Commission, IMD,
ISRO, State authorities including State Training Institutions,
District administration, NGOs, Armed Forces and Port Trust
officials.

. Mock Exercise. Three State Cabinet Ministers (Revenue, Excise

and Small Scale Industries), Member, NDMA, 4 MLAs, Zila Parishad
Chairman, Municipal Commissioner, Commissioner-cum-Secretary
DM, AP, Specialist NDMA (Coordinator), East Godavari Collector
and SSP, all line departments, observers from neighbouring districts
and Tamil Nadu. Army representatives, State training institutions,
NGO, Corporate Sector and above all the community took part in
large number. A total of over 10000 personnel witnessed the
Exercise.

The Mock Exercise was very well covered by the print and visual
media.



Remarks: -

7. The community (in 22 villages) was imparted "in situ’ training on DM
by professionals and local NGOs and it paid rich dividends. CBDM
pilot project can be replicated in other districts of AP/other states.

8. The Mock Exercise was extensively covered by print and visual media
and was able to generate adequate general awareness among the
various stakeholders.
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A Table Top Exencise was condected by Natonal. Disaster
tanapement Authority (MM A st Bennet Club in Kakinoada, Fas
Ciodavari (i1, of Andhrs Pradesh invalving the officials of
departments  concemed  with the aim of apprising them  (he
sctentific way ot tockling =the notural disasters. A plan was
pregared o conduct training in this regard in the selecred Mandals

{adminestrative Unny of the distoet. (Detnils inopage 4)

P*hntos

Smi. Preethi Sudan, Reliel Commissioner, CGovi. of Andhra
Pradesh , and  Shr Subramaniam and Shri Lev Aggarwal | Disiric
Mpgistrates of East and  West Godavan Districts - respectively of
Andira Pradesh, (Watching the Phote Exhibition on Floods}



War on Natural Disasters

In the past, the fulerum of the disaster management used to be
on providing relief to the victims of the natural disasters. In the
aftermath of Tsunami there was paradigm shift in the way the
disasters are managed. Said Preethi Sudan, Relielf Comimissioner of
Andhra Pradesh while inaugurating the Table Top exercise on
Hoods. She said the entire world has recognized the need for
comprehensive plans to tackle the natural disasters. Better results
can be obtained by identifying the areas prone to frequent natural
disasters and communicating the Government sponsored Relief

and Kehabilitation measures to the affected people.

Shri M. Subramanyam, Collector, East Godavari dist made
a presentation explaining in detail the floods occurred in the past
three decades , the plans adopted/ strategies followed by the Dist
Administration  to  minimize the casualties, damages to the
structures , steps taken to ameliorate the sufferings of the people
and to provide succor to the victims. He has also explained the
comprehensive plan formulated in this regard subsequent to the
2006 floods which caused havoc in the district, He said that
Ainavall, P. Gannavaram and Amalapuram Mandals were

selected for conducting Mock Exercises and these exercises will be



documented. This document can be used by NDMA to create and
enhance the awareness of the general population as to how to face
the Moods in other states.  Brig, (Dr) B.K. Khanna, facilitator [rom
NDMA, Smt. Preethi Sudan, Relief Commissioner, A.P., Public
Representatives , Collectors and 5.Ps and other officials concerned
of both the districts and representatives of RED CROSS also took

part in the event.

Dissatisfaction with_the officials of Central warning

cenire (CWC)

Shri L.H.Rao, Executive Engineer, CWC has briefed the
gathering the working of CWC., Shri Luv Agarwal, Collector, West
Godavari, has complained that the warning from the CWC on the
likelihood of natural disasters are not received well in advance / in
time and the officials of CWC are not available/ inaccessible in
times of need. The Collector has insisted the need for rectifving the
technical inaccuracies and gaps in communications at the time of
issuing warning on the likelihood or otherwise of the natural

disasters.

Shri M.K. Rahman, Engineer-in Chief, A.P. has explained the
steps taken by the Irrigation Department during the floods. He felt



that the requirements of the Flood cushion reservoirs need to be
brought/ strengthened o the level of 1986 flood level through
irrigation projects. He has suggested that there 15 a need to amend
the River Conversion Act to stop encroachment of the rivers. He
felt that there is requirement of more funds to increase the stocks

of the equipmeni for Nood control.

Shri B. Srinivasulu, S.P. of East Godavari has explained the
Preparedness Plans in the event of floods. He has emphasized the
need for Global Positioning Systems, (GPS), Dragon lights which
work on Solar Power, DTHV and Cloak Rooms in the Cyclone
Shelters to preserves valuable property. Col. Babu, Head, Andhra
Sub Area explained the role of the army / services provided by the
army and the strategies adopted by 76 infantry brigade during the
floods. Later Brig, (Dr) B.K. Khanna has conducted the Table Top

Exercise.
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Flood Hazard, Mock Exercise

Nalbari, Assam




Flood Hazard, Mock Exercise — Nalbari District, Assam

1. Assam was chosen for Mock Exercise on floods as the State
experiences the water fury almost every year. Nalbari district was
selected for the simulation as the district is in low lying area and has
perennial floods.

2. The Orientation cum Coordinating Conference was held in Assam
Govt Secretariat, Dispur on 07 April 2007 and Table Top Exercise
was held in Nalbari District HQ on 20 April 2007.

3. The Mock Exercise was conducted on 18 May 07 in Mukulmua
village of Barakhetri Circle in Nalbari district.

Details of Participants:

4. Coordination Conference. It was chaired by the Chief Secretary,
Assam Govt. Others who attended the Conference included Disaster
Management Secretary, all other Secretaries of Assam Govt. dealing
with disaster related issues, representatives from ONGC, Army,
NDRF Bn Comdr, Fire Services, DC & SP Nalbari District and others.

5. The Table Top Exercise. It was inaugurated and Chaired by Dr
Bhumidhar Burman, Hon’ble Minister of Revenue, Govt of Assam.
Other who attended included MLA of Baska, DM Secretary and Food
& Supply Secretary Assam, Chairman Brahmaputra Board, DM, SP,
CMO, Circle Officers and Gaon Pradhans of Nalbari District, NDRF
Bn. Cdr, representatives from Army, Red Cross Society, NGOs, local
leaders and community. There were in all 4000 personnel who
attended the Table Top.

6. Mock Exercise. It was attended by Dr Burman, Minister of Revenue,
two NDMA Members, Principal-Secretary DM, AP, Specialist
NDMA (Coordinator), DC, SSP, Nalbari, District Circle Officers,
ADCs, BDOs, Tehsildars, CMO, Red Cross, two teams of NDRF,
Army and Community. In all over 5000 personnel witnessed the
Mock Exercise.




Remarks: -

7. The presence of the political leadership evoked good response. The
authorities and community showed keen interest to learn.

8. The activities of NDRF Bn were show cased and appreciated by all
stake holders.

9. The response of the district administration was hesitated ignorance.
10. The concept of ICP or Control Room was not clear to the district
officials. They need to be educated, trained and practised in

functioning of ICP/ Control Room at district level.

11. The Alert system at village/ community level needs to be formalized
and practised.












Area of Exercise — Brahmaputra: 28 KM Width of the River.

PHCs where Surge Capacity was created.




The only Path leading to the Ferry Site.
















Dr. Bhumidhar Burman, Minister of Revenue, Govt of Assam at
the Mock Exercise Site.







